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Current Conditions and Policy Issues Related to Motivation
in Practicing “Diverse Work Styles”
—A Case Study of the “Direct Marketing” of Agricultural Products—

Yoshiaki KoucHr'

ABSTRACT

This case study interprets the “direct marketing” of agricultural products as the practice of “diverse
work styles” of agriculture. The authors focus on a case study of the farmer’s market, named Green Farm,
located in Ina City, Nagano Prefecture. It elucidates the factors involved in the participation of the
members of the corporation as well as manufacturing and marketing activities of the market. In addition,
this case study discusses the diverse work styles of farmers through four perspectives—time, space,
organization, gender difference, and age variance, as well as considers future public policy issues.

According to the analysis of the factors involved in the participation of members, the case study was
categorized into five classifications: developing a new market, nonconforming goods, new farmers, hobby,
and neighborhood. Farmers who have marketed to the conventional distribution system have chosen
markets by themselves, and have avidly pursued diverse profits for selfish interests. The analysis of
activities related to manufacturing and marketing yields the potential of engaging in a form of new
agriculture that enables farmers to work flexibly to suit their varied circumstances. Therefore, this case
study suggests that direct marketing could be a tool to increase the possibilities of flexible and diverse

work styles for farmers.

Key Words : diverse work styles, direct marketing, public policy
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